


CREATE THE CHANGE

ADOPTION STRATEGY

®

®

Align on project
foundations

Generate user
insights to inform
change plan

Craft the change
narrative and
brand

Ensure leadership
alignment and
advocacy

Create the change
adoption plan

A collaborative approach to
building the foundations for
successful digital transformation

Clearly define the business case and overall objectives; identify
audience, goals, metrics, and timeline; set expectations; define shared
ways of working.

Conduct interviews, virtual focus groups, and surveys to build change
engagement principles and inform ongoing messaging and modalities.

Facilitate rapid story development with leadership sponsors and
project team; further iterate to create transformation narrative and
brand.

Recruit key figureheads as change advocates through socialization
and interaction with business line leaders and sponsors.

Develop visual change engagement plan (with supporting documentation)
that includes communication, training awareness, and other stakeholder
engagement mapped against other strategic initiatives over project
timeline. This roadmap is a working document to be reviewed and refined
regularly based on project progress and user feedback.
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Develop creative and interactive experience to pique interest and
excitement for end
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Identify change champion/agent network. Develop change leadership
capabilities within this group and build skills for proactively engaging
and supporting users. Change agents may become pilot participants or
facilitators for change adoption materials.

Engage all employees in the why, what, and how of digital transformation
through creative interventions before they attend technical training.

Help users understand key shifts related to the biggest process
changes (often within one or several functions most affected by
the change) and identify the mindset needed to be successful.
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Tailor message to key stakeholder groups through a series of clear,
visually oriented communications and engagements. (Stakeholder groups
may include leadership, managers, specific functions most affected by
the change, all employees.)
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DRIVE CONTINUED Reinforcing digital change

ADOPTION

through tailored sustainment
activities

@ Leverage insights
to formulate
user-centered
sustainment
activities

@ Elevate early
adopter success
stories

@ Continue to
engage users
through
storytelling

@ Arm managers
to mobilize
teams

Analyze pulse-check data to identify barriers to adoption, user concerns
and questions, and areas of excitement. Create follow-up and sustainment
plan based on these insights.

Uncover early success stories and small wins from individuals,
functions, or teams who have embraced digital transformation;
communicate those stories to other users through creative methods.

Reinforce new routines and habits. Use stories and challenges to
connect with users in a compelling way.

Empower managers to engage their teams in conversations focused
on digital transformation with creative support resources.
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