STARTER KIT

AT THE ORGANIZATIONAL LEVEL

: G WHAT TODO = WHAT NOT TO DO @ =
Assess your tralnlng currlculum and double down on training Don tassume DeOD|e are okay because they re NOt telllng you
that supports the development of empathy, a growth mind- otherW|se

set, and pnorltlzatlon : = Z

" Talk about the mental health issues that your people may : Don’t assume this is only affecting a small subset of your
be facing. : : : ‘employees; this situation is different because it affects
' > - everyone. :
Create afspace for people who may be struggling to get help. Don’t assume this is something you can wait out:

~ Ensure employees are aware of all the support that’s available
to them.

" Provide people Ieaders with talklng pomts and conversatlon
starters

AT THE PEOPLE-LEADER LEVEL

G WHAT TODO WHAT NOT TODO @

Review your company’s coaching model and take the time Don’t assume that leading remotely is exactly the same as

to practice or role play some scenarios. leading face to face.

Make time to check in with team members on a personal level. Don’t dismiss the feelings of others because they don’t know
If bandwidth allows, consider more frequent check-ins with what to do.

your team (for example, if you used to do it monthly, now
consider doing it biweekly).

Demonstrate a commitment to the things that develop Don’t mistake a growth mindset for positive thinking.
resilience: empathy, proactive mindset, and prioritization.
You are a role model for your team.

Ask for help if someone on your team is struggling. Don't criticize team members when they don’t demonstrate
resilience-building behaviors.

Be sure to let each person know that their contributions Don’t assume you need all the answers to engage. It’s okay to
are valued and their work is making a difference. share what you do know and update as you get more information.

Bring the team together frequently to encourage connection
and sharing - a work group can be a key part of a person’s
support network.

AT THE PERSONAL LEVEL
& WHAT TO DO WHAT NOT TO DO @
Be patient you-are huildin _a.musc‘e‘andit's ha.rd -w_ork. : Dn’t h|k you can o |t on yor own.
: Improve your self;awareness. Assessments are a great way to  Dontview becomlng resilient.as a goal or somethlng that
- do this, and Gallup’s strengths finder is agreatplacetostart. : has an end | point; it’s an ongoing process. -
Become curlous about your default reactlon to dlfflcult : ~ Don’t bediscouragedrby setbacks. They will happen. Developing ==

sutuatlons == : : : = resilience is not a linear path. You may take two steps forward
= == - : just to take one backward and that s okay. =

== When thmgs go wrong, try to be curious and adopt alearning et == i
= mlndset versus blamlng or shamlng yourself or others == = - : ==e= ks = W
— : = = e - ©2020 Root Inc. U =




STARTERS

— So, how are you doing?
— How is this affecting your family?
— What's feeling difficult right now?

— Where do you think you could
use some more support?

— What's feeling unclear for you?

— Is there clarity that | or the
organization could provide that
would be helpful?

HELPING YOUR PEOPLE
BECOME MORE SELF-AWARE

“'mreally interested in getting to
know your strengths better so we can
ensure you're getting to apply those
in your work. So, tell me...”

— What types of work do you
get completely absorbed in?

— Is there a contribution you
think you could make but
haven’t had the opportunity
to?

HELPING YOUR

EMPLOYEES PRIORITIZE

— What did we do well this time?

— What should we do differently next
time to get closer to the result we
want?

— What are the top two or three
lessons we can take away from
this experience?

— What's our thinking about how to
operationalize those learnings?

1. What are some thmgs that only you can do in -
: your role to support the business?

2. Think about the three buckets: control, collaborate,
and concede. What can you let go of, and where"
should you double- down and focus more time

: and energy’7

' 3. What are the top three things you could do this
week that will make the biggest difference to the
- results you are responsible for?

4. Putyour top three for the week on your calendar.
Do not allow them to just occupy space on your
to-do Ilst
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