A Root Inc. Case Study
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generates billions in revenue and
has more than 100,000 employees. REVENUE

WHAT MEA

Company A and Company B merged,
bringing together market leaders in
product, technology, and service
capabilities. This singular organization
became dedicated to spearheading the - ' . =
promise of smart buildings, campuses,
cities, and communities around the world.
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Leaders knew a strong shared culture was necessary
1/-( ST R O N G H from the beginning if the integration of the two

organizations was to succeed. Root was brought in to
S H A R E D work with the new leadership team to achieve alignment,

drive clarity, foster commitment, and determine a game
CU LTU R E plan to define and bring to life the new shared culture.
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