TIPS FOR

MANAGING A
REMOTE TEAM

Use the Leader’s GPS

or laptop to help you
navigate the leadership
challenges you face
today. Answering the
questions and following
the simple framework
will prepare you to
engage your team

in a compelling and
actionable way.

CLICK to
learn more
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tool on your mobile device

PUT
PEOPLE
FIRST

Hold frequent team and
one-on-one connects.

Talk about personal impact
first and business impact
second.
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— Ask questions and listen
more than talk.

FOCUS ON THE
BIG PICTURE

— Start with the big picture story of the
marketplace and how your company
and team can best respond. -

— Then talk about the specific changes
you are asking of the individual.

— Don’t be afraid to say, “l don’t know.”
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CONNECT YOUR
TEAM MEMBERS’
ACTIONS TO
YOUR COMPANY’S
PURPOSE

CELEBRATE

COACH &
DEVELOP

BE CLEAR

BUILD
RELATIONSHIPS
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