10 MUSTS FOR LEADING
THROUGH A CRISIS

A Gauge and Guide for Maintaining a Strategic Focus
Through Your Crisis Response

We know that during times of crisis or great challenge, leaders must
prioritize and focus their attention almost entirely on solving or
preventing the problem in front of them. Yet in that journey, it’s easy to
overlook key areas as you lead with focus but still expect thousands to
know the story, what success looks like, and their part. This brief
assessment will help you discover whether some of these blind spots
exist within your own organization.

Feel free to consider these statements all at once or throughout your
week, either by yourself or as a leadership team or task force. As you
review these statements, think about all the stakeholders and audiences
in your organization.

Read each statement and rate how strongly you agree or disagree.
Then discuss it with your team.




Y 2
THE EVALUATION q

Please rate your level of agreement with each of the
following statements.

1. Our mission and purpose are a meaningful guide in our decision making, and our
communication during a crisis highlights our desired impact on our communities.

O O O O O O O
1 2 3 4 5 6 7
SHrONGIY DISAGIEE -« v vt e - Strongly Agree

2. We have a crisis communication and engagement strategy that clearly describes what
success looks like.

O O O O O O O
1 2 3 4 5 6 7
STrONGIY DISAGIEE v v ettt - Strongly Agree
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3. Inour strategy, our people know their role and can consistently describe it.

1 2 3 4 5 6 7
SHrONGIY DISAGIEE - e vt

4. We frequently engage all our managers in honest conversations about the most
pressing priorities and challenges at all levels.

1 2 3 4 5 6 7
Strong]y Disagree .........................................................................................................................
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5. We emphasize both the rational and emotional aspects of our story in all our methods
of engaging people during a crisis.

1 2 3 4 5 6 7
SHrONGIY DISAGIEE -« vttt

6. We actively encourage all our people to think through the current challenges and
opportunities to succeed, and to share their unique viewpoints.

1 2 3 4 5 6 7
SHrONGIY DISAGIEE -« v vttt
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7. Weinvite and allow all our people to use their unique talents to identify creative solutions
to navigate the crisis at hand, while delivering the best care for our communities.

1 2 3 4 5 6 7
SHrONGIY DISAGIEE -« v vttt

8. All our people understand exactly when to follow firm rules and when to use their best
judgment during a crisis.

1 2 3 4 5 6 7
Strong]y Disagree ........................................................................................................................
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9. Our leaders want to hear the truth, and they create an environment where it's safe for
everyone to say what they really think and feel.

1 2 3 4 5 6 7

Strong|y Disagree .........................................................................................................................

10. The honest and important conversations in our organization take place in the open
during meetings rather than in private.

1 2 3 4 5 6 7
SHrONGIY DISAGIEE -« v v et

1-800-852-1315

info@rootinc.com

Root Inc. partners with the world’s most respected organizations to accelerate rootinc.com

and scale change using proven and disruptive methods, stories, and experiences.



	Check Box 1: Off
	Check Box 8: Off
	Check Box 2: Off
	Check Box 9: Off
	Check Box 3: Off
	Check Box 10: Off
	Check Box 4: Off
	Check Box 11: Off
	Check Box 5: Off
	Check Box 12: Off
	Check Box 6: Off
	Check Box 13: Off
	Check Box 7: Off
	Check Box 14: Off
	Text Field 22: 
	Text Field 23: 
	Check Box 22: Off
	Check Box 23: Off
	Check Box 24: Off
	Check Box 25: Off
	Check Box 26: Off
	Check Box 27: Off
	Check Box 28: Off
	Text Field 20: 
	Text Field 21: 
	Check Box 134: Off
	Check Box 135: Off
	Check Box 136: Off
	Check Box 137: Off
	Check Box 138: Off
	Check Box 139: Off
	Check Box 140: Off
	Text Field 18: 
	Text Field 19: 
	Check Box 120: Off
	Check Box 121: Off
	Check Box 122: Off
	Check Box 123: Off
	Check Box 124: Off
	Check Box 125: Off
	Check Box 126: Off
	Check Box 127: Off
	Check Box 128: Off
	Check Box 129: Off
	Check Box 130: Off
	Check Box 131: Off
	Check Box 132: Off
	Check Box 133: Off
	Text Field 15: 
	Text Field 16: 
	Check Box 106: Off
	Check Box 107: Off
	Check Box 108: Off
	Check Box 109: Off
	Check Box 110: Off
	Check Box 111: Off
	Check Box 112: Off
	Check Box 113: Off
	Check Box 114: Off
	Check Box 115: Off
	Check Box 116: Off
	Check Box 117: Off
	Check Box 118: Off
	Check Box 119: Off
	Check Box 92: Off
	Check Box 93: Off
	Check Box 94: Off
	Check Box 95: Off
	Check Box 96: Off
	Check Box 97: Off
	Check Box 98: Off
	Check Box 99: Off
	Check Box 100: Off
	Check Box 101: Off
	Check Box 102: Off
	Check Box 103: Off
	Check Box 104: Off
	Check Box 105: Off
	Text Field 13: 
	Text Field 14: 


