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Know 
My Role

Know 
My Business

Connect
My Team

Find the
balance!

Give leaders
a GPS.

Don’t just 
train your
managers

Remove the 
barriers 
to change.

Keep it
real.

Teach them
to use their
GPS and 
they’ll never
be lost again.

Make your team your 
top priority, not the 
work.

Understand the big 
picture/strategy and 
your impact. 

Make it so easy, 
managers can’t help 
but change.  

Make sure new 
habits are practical 
and easy to act on. 

Connect daily work 
to why it matters.

Don’t let process 
trump people.

– transform them.  


