
3 Tips to Inspire Change
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WHAT IT MEANS TO BE THE CHIEF ENGAGEMENT OFFICER: 
A TOOL FOR MANAGERS 

1.
 

TIP #1:  

3.



A CHIEF ENGAGEMENT OFFICER EVOKES THESE 
FEELINGS IN THE TEAM...

DO THIS BY...

Offering Perspective 
on the Big Picture

Inspiring Purpose 
with a Team Story

Connecting People 
to the Purpose



HOW TO OFFER PERSPECTIVE: 
A CHECKLIST FOR MANAGERS



HOW TO INSPIRE PURPOSE WITH A TEAM STORY: 
A GUIDE FOR MANAGERS

1. Keep it simple. 

2. Be compelling. 

 

3. Test it with your team. 

THIS NOT THAT

Our creative spirit is the heartbeat 
of the business. The insights we 
share won’t simply shape the 
products people want... they will 
change people’s lives.

Marketing Services provides 
creative, innovative, and data-driven 
insights for the business to achieve 
global scale, maximize product 
depth, and achieve market relevance 



HOW TO CONNECT PEOPLE TO YOUR PURPOSE:
A QUICK TOOL FOR MANAGERS

Team Member:

How does this person's work contribute to the overall success of the business? 

What will I do to make sure this person knows  it? 


